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ltem 8.01 Other Events.

The Company is furnishing its presentation delivered at its 2013 Annual Meeting on
Tuesday, April 30, 2013 (the “Annual Meeting Presentation”). The Annual Meeting Presentation is
attached as Exhibit 99.1 to this Current Report on Form 8-K and shall not be deemed to be “filed” for the
purpose of Section 18 of the Securities Exchange Act of 1934 or otherwise subject to the liabilities of that
section. The disclosure of the Annual Meeting Presentation on this Current Report on Form 8-K will not
be deemed an admission as to the materiality of any information in the Report that is required to be
disclosed by Regulation FD.

The Company does not have, and expressly disclaims, any obligation to release publicly
any updates or any changes in the Annual Meeting Presentation or its expectations or any change in
events, conditions, or circumstances on which any forward-looking statement is based.

The Annual Meeting Presentation is available on the Company’s website at
www.ruger.com/corporate. The Company reserves the right to discontinue that availability at any time.

Item 9.01 Financial Statements and Exhibits.

Exhibit No.  Description

99.1 The Annual Meeting Presentation, delivered at the Company’s Annual Meeting of
shareholders on April 30, 2013.
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Caution: Forward Looking Statements

Statements made in the course of this meeting that state the Company’s or
Management’s intentions, hopes, beliefs, expectations or predictions of the
future are forward-looking statements. It is important to note that the
Company’s actual results could differ materially from those projected in such
forward-looking statements. Additional information concerning factors that could
cause actual results to differ materially from those in the forward-looking
statements is contained from time to time in the Company’s SEC filings,
including but not limited to the Company’s reports on Form 10-K for the year
ended December 31, 2012 and Form 10-Q for the fiscal quarter ended

March 30, 2013. Copies of these documents may be obtained by contacting the
Company or the SEC or on the Company website at www.ruger.com/corporate/
or the SEC website at www.sec.gov. Furthermore, the Company disclaims all
responsibility to update forward-looking statements.






Investment Highlights

» 64 years as one of the world’s leading firearms brands.
« Experienced and engaged Board of Directors.

e Strong management team.

« Strong market position in rifles, revolvers and pistols.

« We continue to outpace growth in the industry (NICs).
« Strong balance sheet.

* Improving operational results.



Company Profile

* Trailing 12-months ending March 30, 2013:

« Sales: $535 Million, Operating Profit: 23%, EPS: $4.01
« Manufacturing facilities in Newport, NH and Prescott, AZ.
1,500 non-union employees, plus 600 temporary employees.
* Investment castings division.
« 2-step distribution, selling to 14 wholesale distributors.
 Firearms Products: (286 Catalog SKUs):

Rifles Pistols Revolvers
Single-Shot Rimfire Single-Action
Autoloading Centerfire Double-Action

Bolt-Action
Modern Sporting







Legislative Environment




New, Pending & Proposed State Laws



Protect Your Rights Campaign



Protect Your Rights Campaign



Protect Your Rights Campaign

« 3 Simple Steps
e« 1-2 Minutes of Time
« Sends 8-16 Emails Per Visitor






5-Year Consolidated Operating Results



COHSO|Idated Operat|ng ReSUItS (in Millions, except EPS)



5-Year Return
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2012 Performance Indicators

Source: Russell 2000 and S&P 500 results are calculated with data available on March 5, 2013, as published by Bloomberg L.P.



Return on Shareholders’ Equity (i wmitions)
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Return on Shareholders’ Equity (i wmitions)
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Return on Shareholders’ Equity (i wmitions)
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Estimated Distributor Sell-Through (i thousands of units)
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BOOkingS & Distributor Se”'Through (in Thousands of Units)

1,400
Q4 2011 Q1 2012
) Bookings
Bookings 452,300 1,200,100
1,200 2
Production 302,000 379,000
Sell-Through 291,800 460,800 ’
1,000
Q4 2012 Q1 2013
800 Bookings 1,069,200 1,067,500
Production 463,500 503,600
600 Sell-Through 504,700 514,200
400 Diﬁ
200

Sell-Through

2007 2008 2009 2010 2011 2012 2013



Trends in Retail Demand (in thousands)
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The adjusted National Instant Criminal Background Check System data presented above was adjusted by the National
Shooting Sports Foundation to eliminate background checks associated with permit checks rather than firearm sales.
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Market Share Movement

Product Category

Revolvers:
* Single-Action
* Double-Action
Pistols:
* Rimfire
 Centerfire Full-Size
 Centerfire Compact
* 1911
Rifles:
* Mini-14 Rifles
* Bolt-Action Rifles
* Rimfire Rifles
* Modern Sporting Rifles

Based on Management Estimates and Distributor Commentary.

2010

Maintained
Maintained

Maintained
Maintained
Gained
Gained

Maintained
Lost

Maintained
De Minimis

2011

Maintained
Gained

Maintained
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Gained
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Maintained
Gained
Gained
De Minimis
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New Product Impact n witions)
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Highlighted New Products: 2012 & YTD 2013

3 New Platform Products
Ruger American Rifle / SR22 / SR45

16 New Product Derivatives
Including the 22/45 Lite / 10/22 Takedown / LC380 /
SR1911 Commander-Style / Ruger Muzzle Brake System

59 Distributor Specials
Including the NRA LC9 / Shopkeeper’s Bearcat /
USA 10/22 Takedown / Purple LCP, LC9 & SR22



















































Awards & Recognition



Editorial Coverage




Editorial Coverage




Editorial Coverage




Web Editorial Coverage




Social Media Presence













Inventory Reduction i miions)
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Inventory Reduction (in Millions)
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Inventory Reduction (in Millions)
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Inventory Reduction (in Millions)
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If inventory turns had not improved in 2012,
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F|n|Shed GOOdS Inventory (in Thousands of Units)
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Distributor Inventory Turns
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If distributor inventory turns were in the range of 6-8, then
distributor inventory would be between 250,000-300,000 units.

25

20

15

10

2006 2007 2008 2009 2010 2011 2012 2013



2012 Capital Allocation (in Millions)

Capital
Expenditures
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2012 Capital Expenditures (n wiions)
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Our investment in capital equipment has allowed us to increase our
production by a compounded annual rate of 30% over the past 5 years.
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Facility Search

Active search for a third manufacturing facility
(approximately 250,000 sq. ft.) is on-going.

Need for additional manufacturing space is new product driven,
not unit volume driven.

Looking for a community that supports the 2" Amendment
and has a skilled workforce.

Three attractive sites have been identified (NC, SC and TX).

We have retained Greyhill Advisors (Austin, Texas) to
assist in our search (rugerproject@greyhill.com).



$92.7 Million Paid in 2012 Taxes (in Millions)

Federal
Excise
$43.7

Federal
Income
$34.6

State Income Tax Breakdown
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Vanable Quarterly D|V|dend (in Thousands)
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Shareholder Return

Six years ago we told you:
“The Company will use its cash to enhance shareholder value,
or it will be returned to the shareholders.”



Shareholder Return

Since 2007, we returned $178 million to our shareholders:

« Stock Buyback $38 Million
« Special Dividend $87 Million
« Regular Quarterly Dividend $53 Million

e Our March 30, 2013 cash balance is $45.6 million.
« Since 2007, our market capitalization increased from
$220 million to $949 million.



Investor Communications

We anticipate releasing 2013 quarterly earnings and holding
Investor conference calls on the following dates:

Period Earnings Release Conference Call
Q2 2013 July 31, 2013 August 1, 2013
Q3 2013 November 6, 2013 November 7, 2013

Q4 2013 February 26, 2014 February 27, 2014



Investment Highlights

» 64 years as one of the world’s leading firearms brands.
« Experienced and engaged Board of Directors.

e Strong management team.

« Strong market position in rifles, revolvers and pistols.

« We continue to outpace growth in the industry (NICs).
« Strong balance sheet.

* Improving operational results.






Caution: Forward Looking Statements

Statements made in the course of this meeting that state the Company’s or
Management’s intentions, hopes, beliefs, expectations or predictions of the
future are forward-looking statements. It is important to note that the
Company’s actual results could differ materially from those projected in such
forward-looking statements. Additional information concerning factors that could
cause actual results to differ materially from those in the forward-looking
statements is contained from time to time in the Company’s SEC filings,
including but not limited to the Company’s reports on Form 10-K for the year
ended December 31, 2012 and Form 10-Q for the fiscal quarter ended

March 30, 2013. Copies of these documents may be obtained by contacting the
Company or the SEC or on the Company website at www.ruger.com/corporate/
or the SEC website at www.sec.gov. Furthermore, the Company disclaims all
responsibility to update forward-looking statements.






Thank You!
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