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Item 5.03 Amendments to Articles of Incorporation or Bylaws; Change in Fiscal Year.

The Board of Directors of Sturm, Ruger & Company, Inc. (the “Company”) adopted a
resolution approving an amendment to Article 3 Section 2 of the Company’s by-laws to decrease the
number of directors from nine to eight, as Richard T. Cunniff will not be standing for re-election to the
Board of Directors. This amendment will be effective as of April 24, 2007, the date of the Company’s
2007 Annual Meeting. The full text of the resolution is attached as Exhibit 3.1 to this Current Report on
Form 8-K and is incorporated herein by reference.

Item 8.01 Other Events.

The Company is furnishing the transcript of its presentation delivered at its 2007 Annual
Meeting on Tuesday, April 24, 2007 (the “Annual Meeting Presentation”). The text of the Annual
Meeting Presentation is attached as Exhibit 99.1 to this Current Report on Form 8-K and shall not be
deemed to be “filed” for the purpose of Section 18 of the Securities Exchange Act of 1934 or otherwise
subject to the liabilities of that section. The disclosure of the Annual Meeting Presentation on this
Current Report on Form 8-K will not be deemed an admission as to the materiality of any information in
the Report that is required to be disclosed by Regulation FD.

The Company does not have, and expressly disclaims, any obligation to release publicly
any updates or any changes in the Annual Meeting Presentation or its expectations or any change in
events, conditions, or circumstances on which any forward-looking statement is based.

The Annual Meeting Presentation is available on the Company’s website at
www.ruger.com. The Company reserves the right to discontinue that availability at any time.

Item 9.01 Financial Statements and Exhibits.

Exhibit No. Description

3.1 Amended and Restated Article 3, Section 2 of the Company’s bylaws adopted by the
Board of Directors effective April 24, 2007 decreasing the number of directors from nine
to eight.

99.1 The Annual Meeting Presentation, delivered at the Company’s Annual Meeting of

shareholders on April 24, 2007.



SIGNATURES

Pursuant to the requirements of the Securities Exchange Act of 1934, the registrant has duly
caused this report to be signed on its behalf by the undersigned, hereunto duly authorized.

STURM, RUGER & COMPANY, INC.

By: /S/ THOMAS A. DINEEN
Name: Thomas A. Dineen
Title: Principal Financial Officer,
Vice President, Treasurer and
Chief Financial Officer

Dated: April 24, 2007



EXHIBIT 3.1

Article 3

Section 2. Number, Tenure and Qualifications. The number of directors constituting the Board of
Directors of the Company shall be eight, unless the Certificate of Incorporation of the Company provides
otherwise, and such number may be increased or decreased from time to time by resolution of the Board
of Directors. No decrease in the number of Directors shall have the effect of shortening or terminating the
term of office of any incumbent director. The Directors shall be elected at the Annual Meeting of
Shareholders and each Director shall hold office until the next Annual Meeting of shareholders and until
his successor shall have been elected and qualified. Directors need not be shareholders of the Company.




EXHIBIT 99.1



STURM. RUGER & CO.. nc.

Annual Meeting
April 24, 2007
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The Company may, from time to time, make forward-looking statements and
projections concerning future expectations. Such statements are based on current
expectations and are subject to certain qualifying risks and uncertainties, such as
market demand, sales levels of firearms, anticipated castings sales and earnings,
the need for external financing for operations or capital expenditures, the results
of pending litigation against the Company including lawsuits filed by mayors,
attorneys general and other governmental entities and membership organizations,
the impact of future firearms control and environmental legislation, and
accounting estimates, any one or more of which could cause actual results to
differ materially from those projected. Readers are cautioned not to place undue
reliance on these forward-looking statements, which speak only as of the date
made. The Company undertakes no obligation to publish revised forward-
looking statements to reflect events or circumstances after the date such forward-
looking statements are made or to reflect the occurrence of subsequent
unanticipated events.



Investment Community Communications Policy
Effective November 1, 2006

To balance our desire to maintain and cultivate investor interest and confidence in
the

Company with our limited resources and our need to abide by Regulation FD, we
have

adopted the following communications policy:

1. No meetings will be held with individual investors or analysts.

2. No financial forecasts or earnings guidance will be given.

3. We anticipate implementing quarterly conference calls in late 2007 or early
2008.

4. We will consider presenting at appropriate investor conferences starting in
2008.



Leading Firearms Brand

Experienced, Dynamic Board of Directors

Strong Management Team

Strong Market Position in Rifles, Revolvers and Pistols

Strong Balance Sheet: Well positioned to take advantage of business
opportunities as they arise

* Improving Earnings

NYSE: RGR
Shares Outstanding: 22.6 Million

Price: $12.05 (4/23/07)
Market Capitalization: $273 Million




Company Profile

Trailing 12 Months Sales of $168.6 million
Manufacturing Facilities in Newport, NH & Prescott, AZ
Corporate Office in Southport, CT

1,100 Non-Union Employees

Steel Castings — sell to 26 other Firearms Manufacturers

Firearms Products

Rifles Pistols Shotguns Revolvers
Single Shot Rimfire Over & Under  Single Action
Autoloading Centerfire Side-by-Side Double Action
Bolt Action Black Powder
Lever Action

2-Step Distribution — sell to 16 wholesale distributors
300 Catalog SKUs



Michael Fifer
Chief Executive Officer

With Ruger for 7 months — Age 50
Former EVP Mueller Industries (NYSE: MLI)

Former President North American Operations at Watts
Industries (NYSE: WTS)

* BS in Physics from the U.S. Naval Academy

« MBA from the Harvard Business School



Stephen Sanetti
President, Vice Chairman, General Counsel

With Ruger for 28 years — Age 57

Currently serves on the Executive Board of National
Shooting Sports Foundation (NSSF)

Currently serves on Executive Board of Sporting Arms
& Ammunition Institute (SAAMI)

2004 — Recipient of Shooting Industry Academy of
Excellence Award

1993 — 2001 — Chairman of the Legislative and Legal
Affairs Committee of SAAMI

1988 _ 2000 _ Director of Product Liability
Advisory Council (PLAC)

- BA in History with Honors from Virginia Military
Inst.

- JD from Washington & Lee University



Tom Dineen
Chief Financial Officer, Treasurer

With Ruger for 10 years — Age 38
Former Audit Manager at KPMG LLP

* BS in Accounting from Boston College




Robert Stutler
Vice President of Prescott Operations

With Ruger for 20 years — Age 63
Major, US Marine Corps (Ret.)

- Associate Degree in Firearms Design, Colorado
School of Trades




Tom Sullivan
Vice President of Newport Operations

With Ruger for 9 months — Age 47

Former VP Lean at IMI Norgren for 10 years — has
extensive experience in supply chain, manufacturing and
product development. He has been a student and
teacher of the Toyota Production System for the last 15
years.

* BS in Mechanical Engineering from the lllinois Institute
of Technology (lIT)

* MS in Mechanical Engineering from the Massachusetts
Institute of Technology (MIT)

« MBA from the University of Chicago’s Graduate School
of Business



Management Team

Chris Killoy
Vice President of Sales & Marketing

With Ruger for 4 months + 15 months — Age 48

18 years in Firearms Industry

Former GM at Savage Range Systems

Former VP of Sales & Marketing at Smith & Wesson
Formerly with GE Aerospace

Major, USAR (Ret.)

* BS from U.S. Military Academy




Leslie Gasper
Corporate Secretary

With Ruger for 33 years — Age 29 and holding...

- Associate of Arts from Fairfield University




First 180 davs - Restructuri

* Ruger Investment Casting (RIC) Closure
« SKU (Stock Keeping Units) Rationalization

* Order Management / Production Control Process
Rationalization

* Reduction in Force (RIF)

« Surplus Assets

* Improved Material Management
* Financial Benefit



Ruger Investment Casting (“RIC”) Closure

* December 2006 - Titanium casting
ceased operations
 March 2007 — Post-casting work completed
— Sale of titanium product continues through
4t quarter 2007 (approx. $512,800)

* February 2007 - Steel casting ceased operations
 March 2007 — Post-casting work completed
— Sale of steel product continues through 4" quarter 2007 (approx. $8,800)

« Transition of steel casting operations from RIC (Arizona) to Ruger’s Pine Tree Castings
(New Hampshire)

— First castings received at Prescott Firearms in March 2007 from Pine Tree Castings
— Heat treat operations of RIC retained and transferred to Prescott Firearms

I —



First 180 davs - Restructuri

SKU (Stock Keeping Units) Rationalization

« Simplified product line for trade customers and end users
* Eliminated low volume / low margin items

 Ensured that profitable niche markets are still served

48 SKUs added for new products, calibers, etc.

« Ongoing review of product lines

I



Order Management / Production Control Process Rationalization

“Annual’ one-time order eliminated

* Replaced with standard order process
— Distributors place firm, non-cancelable orders as needed
— Distributors submit rolling 90-day forecast of projected needs
— Sales, Inventory and Operations Planning (SIOP) implemented

« Long-term goal is to ship 100% of cataloged items in 24 hours from finished
goods inventory

* Results to date:
— Demand significantly exceeding supply
— Safety stock levels established — but not yet filled

St ecion inene, g bt o o



Reduction in Force (“RIF”)

« December announcement — projected $6 million annualized savings,
$3 million one-time severance charges

]
b

* Progress to date:

* Newport - Voluntary RIF
— 57 people accepted
— Primarily indirect positions
— $2.3 million annualized savings
— $0.9 million one-time severance
expense

* Prescott - RIC Shutdown
— 83 people accepted
— 81 hourly, 2 salary
— $1.1 million annualized savings included in RIC closure estimates

Realized YTD Savings: $3.3 million (Annualized)




Surplus Assets

 RIC Equipment
— Surplus equipment assets sold for $1.4 million
— Pursuing sale of remaining titanium equipment
— Pursuing sale of remaining factory equipment
— $0.5 million book value remaining

* RIC Materials
— Excess titanium material sold for $5.1 million
— Pursuing sale of remaining titanium material — $0.8 million book value

* Non-Manufacturing Asset Sales
— 43 parcels of real property in New Hampshire - $7.3 million
— Real property in Arizona - $5 million
— Marketing 3 additional properties
— Artwork - $0.2 million

I



First 180 davs - Restructuri

Improved Material Management

@

Steady reduction in raw materials, work in process, and finished goods
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Balance Sheet

Cash and equivalents

Accounts receivable

FIFO inventory

LIFO reserve

Net inventory

Net plant, property and equipment
Other assets (includes real estate)
Total assets

Total liabilities

Total stockholders' equity

Total liabilities and stockholders' equity

March 31, June 30,

2007 2006 Inc(dec)
54,064 31,648 22,416
17,171 16,128 1,043
66,485 112,669 (46,184)

(51,821) (62,266) 10,445
14,664 50,403 (35,739)
22,610 22,674 (64)
19,011 22,189 (3,178)

127,520 143,042 (15,522)
32,058 28,578 3,480
95,462 114,464 (19,002)

127,520 143,042 (15,522)
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« Ruger is implementing a business system that relentlessly pursues the
elimination of all non-value-added activities from every business process

with the ultimate goal of providing World-Class quality, delivery and
service to its customers at the lowest possible cost.







Strategy Deployment &

 Bill Ruger, Sr. set the direction for the Company for 50+ years

 New management team
— First priority — fix the base business
— Develop and implement a strategy for the future
— Initial tool used will be Strategy Deployment

« Strategy Deployment
— Step-by-step planning, implementation, and review process for
managing change during the lean transformation

* Next steps
— Set breakthrough objectives
— ldentify strategies to achieve the objectives
— Prioritize and resource the specific initiatives for the upcoming year






The elimination of waste

» Qver-production Producing more or faster than needed

 Waiting |dle time created when people wait for things

* Transportation Movement of information or material

» Qver-processing Additional effort which adds no value or is not
required

* Inventory Any supply in excess of customer (internal and

external) requirements necessary to produce goods
or services just-in-time

» Motion Any movement of people or machines
 Defects/Rework Effort spent in not doing it correct the first time
» People Utilization Not engaging everyone in improving the business

I









Receiver Improvements

* Floor space required was 1,178 sq. ft.
= Now 851 sq. ft. = 28% Reduction
* Walking Distance was 1359’
= Now 76" = 94% Reduction
* Part transport distance was 3,781’
= Now 937" = 75% Reduction
* Throughput time was over 2 months.
= Now will be 3 days = 93% Reduction









Barrel Receiver Improvements

* Floor space required was 762 sq. fi.
» Now 319 sq. ft. = 568% Reduction
* \Walking Distance was 495’
= Now 58" = 88% Reduction
* Part transport distance was 807/
* Now 86" = 89% Reduction



@

i@l ° Issue: Scope rings
were manufactured
in batches on 5
different machines

in various locations

* Countermeasure:
Develop a scope
ring cell to machine
parts complete in
ohe area.

Batch processing through 6 operations reduced to 3 piece flow.
WIP reduced from over 4,000- 5,000 units to 9



* Space Required was 533 sq. ft. Now 160 sq. ft.

= /0% Reduction in Floor space

* Walking Distance was 741" now 12’
= 98.5% Reduction in Walking

* Past Volume per day 800-1000 units with 7 people
* Now 1,300 — 1,500 units per day with 4 people

= Productivity increased from 143 to 350 per person.
» 144% Increase in Productivity
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gressive new product development

ine extensions in existing firearms category

ew opportunities for licensing and accessory sales
enewed emphasis on niche Special Runs and Limited Editions

MIN‘I-H TARGET RIFLE WITH
HOBUE OYERMOLDED 5TOCK

MIH1-14 TARGET RIFLE WITH
GREY LAMINATED TARGET STOCK
CBE08E maT mELIBE|

MINI-14 TARGET RIFLE-OVERVIEW:

The Mini-14 Targse Rifle is perfect for tody's rapid-fire action shooting competifion svents, such as the
Shoating Industry Masters Tournament. Now the perfommance of the original Mini-14 Tarpet Rifle is alio
arailible with 3 Hogus Overbolded™ stock feamring a cabblestone toxnurs that aids grip and coniral of the
rifle under cam petitive conditions. This new version maincains the preat fearures of the ariginal Mini-14
Tarzer Rifle including a heavweighe, hammer farzed barrel with a necessed rarpet coown, adjustabls harmeanic
dampener, intspral scope bases, and Ruger scope rings at na additional charge.

Hammer Forged Bamel
B Feaurssa diincrive hemyweisht, hammer frsed stainss med farget harred with o recessed carzet
comwn.

Harmonic Campener
: Shocezrs can “rune” the rile to obtain the bes aczuracy fom their dhoice of ammunition by cuming che
[ dampener on de barrel. Creinch proups of 100 yands can be rzularly obained with suitable amomuni-
tion fr the indfridad i

Hogues (verMokled= Syl Stock

L= Creermnbing, 3 patenied process, provides 3 comfrable, non-dip, super oot ariractive finich the is
dursle md quit. The exdusive cobblesone her enhances ch ¥ proviling
an eficier nen-dip, non-iriating wippling patem.

Patented Scope Bases
The Buger scops bases ace machined dirscily inm he receiver and can never shace oo, 4 st of
stairkes seoe] Puger scops ings, 58000 valuz, i included free with cach Mini-14 Tares Rifle.

ailable with Crimson Trace® L
' SP101® Revolverin .2

SP1018 WITH CRIMZON TRACE
LASERERIFS » K5P-321%

SP101 REVOLVERS - OVERVIEW:

Ruger® now offers twa special models of SP101 ravabvers Factory squipped with Crimsen Trace Laserrips, which are
dasigned ta put the shooter on arget quickly and mare accurately. Madels ESP 321X and KSP-321XL fearurs 2-1/4
inch bareds and fixsd sights. The ESP-321XL has a spurless hammer for snag free carry and draw. These revclvers are
chambered for 257 Magnum and can also fire .33 Special ammunition. The Crimsan Trace Luserarips help sxper-
enced shooters with their speed and accuracy, but can also provide 3 training aid for new shaoters. The Lasergrips help
devedop proper basic handgun skilk such a: trigger contral and sight picture and are used by many of the tap fircarms

trainers.

Crimson Trace Lasergrip

Lasergrips help devdep peoper basic handzun dils such s riss: A and sight picrure. With the
laser dot for a refersnce, the sheoter can pracice smooth trigaer pull and see sxacthy where the pun is
aiming a all tims and ain dect basie marksmanship ermes such @ jerking the trigger off the e

2-474° Barrel
Featurss a sheet 214" barel and a ramp fron sight. with a munded coneour o the mozl and
shrouded sjscioe md.

==  Spurkss Hammer Moddl
|,.-.-—_4 The $5P- 230 has 1 spurlex hamemer for snag free cary and draw,

RUBER { 1 LACEY PLACE / SOUTHPORT, €T 08800 ¢ TELEFHONE: 203-265-5201 / W

For the Con Shoater

The ['{ng_;g'-r"sl' i

aquero® Montado

. Y

o VADUERD MOHTADD

VAQUERD® MONTADO REVOLVER - OVERVIEW:

“This single action revolver was designsd o mest the needs of the cowboy mountsd shooter, Constructed of
comesion-resistant sainless sieel and built on the frame of the Ruger New Vaquera, the Vaguera Mantida i
chambered in 4% Colr. It features @ sharter bareel o reduce size and weight. and improve holstering at 1 Full
gallap. OF course. the Vaguera Mantado revalver retains the fraturss and innovtions of the very populir New
Vaquero, including itz patentad reverse-indering pawl for ease of bading and unloading, transfer bar ignition
and baading gats inerlock, and rugged Ruger reliability.

3-34" Barrel
Features a sheeter 3.3/4° bared e radbuce size and weight and improse hokrering ar 2 full gallop.

'Wide Hammer Spur
Features a deeply cherkersd, wide hammer spur o eise cnshanded oncking.

Grmoved Giip Frame
‘Has 1 dimamer pre-1962 TR 3" sryle grip frame feanuring prooves on che fmnt of the prip frame 1 hdp
the shocezr keqp a fm grip under comparitive condieiens.

Beveled Cylinder
The smaller cylinder frame, with Buper's patented reverse indexing paw, featurss a bevelsd crlindze
for easier heltering.

0 ¢ TELEFHONE: 201-365-5301 |



NEW NEW FOR 2007 FROM RUGER FIREARMS.
07

T The NEW RugerM77 Hawkoye*
e 30-06 | Bolt-Action G # il

Introducing Ruger's new line of M77* Hawkeye® centerfire rifles. Available in calibers from 204 Ruger to the more
formidable magnum calibers, Hawkeye rifles redefines the bolt-action centerfire rifle. Features include hammer-
forged bamels, ratating Mauser-type controlled-feed extractors and the lightest and crispest, out-of-the-box trigger
Ruger has ever offered: the LO6™ Offered in four models: Hawkeye, Hawkeye All-Weather® Alaskan and African,

T new Huger Hawhye 1 affered 1o
¢ sturtbard Hirwkeye

Ruger* M77* Hawkeye® Al Weather | HEM7TRE®
336 Fuderal | Stainfess Matte Finesh/Synthetic Stock

ity bl burered i
her' o

Amezican walmur ek
Ruper® M77* Hawkeye® African | HMTTRS M barrel wmd acrion
7% fruger | Hhse Matta Finish/American Walsut Stock Al

fttirtng @ Hoygen®

Ruper® M7 Hawkeye® Alaskan | HMTTRSPHAR
2375 Ruger | DiamondBizck™ FinishHogue® Dveioided ™ stock

RUGER*"REDHAWEK® .44 REM. MAG.

The latest Ruger® Redhawk® in 44 magnum features a 4" barrel which makes
NEW it ideal for those seeking an indestructible, compact magnum that doesn’t
compromise accuracy. A shooter friendly Hogue® OverMalded™ grip helps
2007 neutralize the punishment dished oul by taday's powerful loads, And 2 triple- L
Iocking eylinder design Iocks the cylinder to the frame for positive alignment. *NEW Ruger Redhowk® '
Ak B, Mg | Hogue® Overblaldad = O /4° R

RUGER"MINI-14"TARGET RIFLE

The new Ruger Mini-14 Target Rifle chambered in the popular 223 Remington is the first minute-of-angle Mini. With

P!E‘w a hammer-forged, matte-finish stainless-steel target barel and an adjustable harmenic dampener, the new Mini-14
2['['7 Target can be tuned to your choice of ammo for pinpoint accurate shooting at the banch or in varmint country.

E NEW Ruger® Mini-14 Target |

223 Rem, | Adjust atmeaie 01

| . sl i

|
RUGER For Mare |nformation,
: Call Your Ruger Distributor TODAY!

AT MAKERA FUR AESPOSHINLE CITRENS
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The new Mini-14* Target Rifle is the first minute-of-angle autoloader Ruger®has ever offered, It features a hammer forged, heavy matte

steel target barrel and an adjustable harmonic dampener that allows you to tune your rifle to your ammunition. The black
laminate stock features a three-position rubber recoil pad that allows you to change your length-of-pull by up to 1.5 In recent
Shoating Industry Masters competitions against teams equipped with AR-15" rifles, Team Ruger emerged victorious, You might experience similar
results after posting a few one-inch groups of your own. For more and complete specs, visit: www.roger.com/Mini- 14TargetRifle/

If it starts shooting groupings like your 20-year-old Mini-147 don't panic. Simply adjust

the harmonic dampener for minute-of-angle accuracy, «»u{}(,y«.h;rafxéou.

WWW.RUGER.COM

AT MAKIHE PO HESPONSINL

Mini-14 Target Rifle



The NEW Ruger *MT7* Hawkeye*
\30-0 Caliter | Canterfire Ritle

On any given Sunday, some guys focus on point spreads.

For you, it’s all about the /aa‘.iu{J 7 .{4{4\’ J!.dc»{,

A day of watching hulking gladiators chase the pigskin? Or a day
perched on a dear stand with your frusty Ruger® M77% Hawkeye® af yaur
side? No contest — if there's even a shred of outdoarsman in your DR
#ind if you'ra fortunate enough to spot a traphy buck, the new M77
Hawkeyz wil be ready. While it shares a numenical moniker with our
classic bolt-action M77 Mark |l ritles, this is @ newly re-engineared
masterpiece, Highlights include a matte blued action and barrel,
a slim, low-prafile American walnut stock featuring wrap-around cut
checkering, our new fight. crisp LCE™ frigger and 2 Ruger Red Eagle
recoil pad that soaks up recoll with gusto. In fact. If the new M77 Hawkeye
isn't the most compelling reason to upgrade to a larger meat freezer.
wa don't know what is. For more informatian an the mest antici pated

bolt-action deer rifla in Amenca, visit www.ruger.com/Hawkeye/

WWWRUGER.COM

@ RUGER

AFME MAKERS FOSLAESPONSIRLE CITIZENS®

M77 Hawkeye Rifle



When you're staring down dangerous game |ike Cape Buffalo you'd hest feal confident in the rifie you're shouldering, and the
cartridge in the chamber A sure way to put your ming of ease is ta carry the Ruger® M77* Hawkeye® rifle chambarad in the new
375 Ruger, a round jointly developed by Homady™® and Ruger, This is the first time 375 H&H Magnum ballistics are available in
a standard length action— an action heused in a re-engl and soon-to-be bolt-action classic. The agile Hawheye African
sports 8 23" matte blued action and barrel perfectly matched to & slim, wrap-around cut-checkered American walnut stock, 2 new
light, crisp LC6™ frigeer, express sights and a Ruger Red Eagle recoil pad that just devours racoil. If aver a rifle could be a
trophy, the Ruger M77 Hawkeye is it. Learn more about the new M77 Hawkeye African at www.ruger.com/375ruger/

Powerful and accurate
trumps big and dangerous ér}'M?t Lime.

%
LAY Liw
ME Ruger® M77° Huwkeye? Alrican | HWTRS r /
- (375 Ruger | Bles Matte Finishikmencan Wainut Since

iy a0 wcheded}

M77 Hawkeye African
in .375 Ruger



R'I.]F_‘;EI cartr

with Hernady

no charge.

M77 Hawkeye Alaskan
in .375 Ruger
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The NEW 4-Tnch Barrel
.44 Magnum Redhawk®

—

v fite outline rear sight
L in&:rtl’mnslghr_
o TS possiecly sed aving &
= paten ‘F‘b' ng mechanism,

44 Mag. Redhawk



The Cowboy Pair
Engraved New Vaqueros



Matched Set
50" Anniversary Blackhawks
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2007 Catalog - New Look and Feel



RUGER® M77° HAWKEYE® RIFLES

E% WWW.Tuger.com

New Marketing Pieces



Build and L everage Brand »

Q RUGER CORPORATESITE  CASTING SITE @ Site Search [y Gongie |(C6)

WHAT'S NEW:
M77 Hawkeye® /

IN THE CROSSHAIRS:
Bolt Action Rifln Four Models to Choose From h,-—

Shown in All-Weather® and Standard
click to learn maore

Gt tha wiait highly
.mntud pa rg
See why they have

become so popular.

NEW PRODUCTS:

:- [:11:} nawHugar
firearm products that
- are now available.

FEATURED AREAS:
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© 2007 STURM, RUGER & €O., INC. | Privacy Policy | Legal Statement | Web Help

New Website
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RUGER'S ADVENTURES on VERSUS™

Ruger’s Adventures on VERSUS™

Ruger's Adventures on VERSUS™ celebrates the world’s best hunting
by taking viewers along on some of the planet’s finest big game and
bird hunting adventures. From the peaks of the Rockies to the tundra
of Patagonia, this series showcases the drama and exciterment that is

the hallmark of the hunting life.

Along the way, viewers meet hunting experts... from guides and
professional hunters to industry insiders... who will share a wealth of
information to help viewers become better hunters. Regular
departments on hunting strategies, sporting history and classic names

in hunting will round out this fast-paced, action-filled series.

Selected episodes of Ruger's Adventures are shown below. Visit

VERSUS™ at www.versus.tv for an up-to-date schedule.
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VIEW GALLERY

and share your favorite Ruger photos.
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Licensing Initiatives

» Apparel and Accessories

Editorial Placement —1

Rimfire Carbines: Ruger’s Handy
10/22CRR Is Our Flrst Cholce

'§
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* Financial Statements
 Balance Sheet

— Added LIFO and E&O reserve detail

* Full cash flow statement included in Form 10-Q

 Management’s Discussion and Analysis (MD&A)

« Simplified wording to make it easier to read

Detailed gross margin table

Detailed discussion of accounting charges including:
— LIFO, E&O, Product Liability, Overhead Rate Change
Backlog in 10-Q

Discussion of E&O Reserve Methodology



o Financial Report o)

* Form 10-K

— Conformed litigation and legislation disclosures w/
introductory parenthetical (2 places in the 10-Q and 3 places on
the 10-K)

— Accounts receivable table for top 4 customers

— Sales table for top 4 customers



Balance Sheet Impact

Inventory Reduction $16.5 million

Operating Cash Flow  $17.3 million*

*Does not include $7.3 million from asset sales

Income Statement Impact

First Quarter Pine Tree
External Sales - 7%
Internal Sales - 68%
Total Sales - 46%

Favorable reduction in firearm WIP requires deliberate
underutilization of the foundry, resulting in an expected,

unfavorable impact on short-term earnings.




Revenues
Firearms

Castings
Total

Gross margin

Operating profit

EBITDA

Cash flow from operations (a)
Sales per employee

Inventory Turns

Share price

Market capitalization

EBITDA trading multiple

(a) Does not include cash generated from the sale of non-operating assets of $7,300 in March of 2007.

@

First Quarter Trailing 12 Months
2007 2006 March 2007 March 2006
$ 43,669 90% § 40,825 86% $ 141,954 84% $ 134,530 85%
4,787  10% 6,602 14% $ 26,695 16% $ 23359 15%
$ 48,456 100% § 47,427 1100% $ 168,649 100% $ 157,889 100%
$ 15,563  32% $ 10,023 21% $ 29,406 17% $ 24,554 16%
$ 7915 16% $ 229 5% $ 5339 3% $ (2,509) -2%
$ 14,547 30% § 3,539 7% $ 16,703 10% $ 2,876 2%
$ 18,083 37% $ 4,743 10% $ 43,559 26% $ 5288 3%
$ 184 $ 155 $ 160 $ 129
1.85 1.38 1.96 1.23
$ 1345 § 798 $ 1345 $ 7.98
$304,495 $214,750 $ 304,495 $ 214,750
5.2 15.2 18.2 N/M



@

First Quarter

Trailing 12 Months

2007 2006 March 2007 March 2006

Revenues

Firearms $ 43,669 90% $ 40,825 86% $141,954 84% $134,530 85%

Castings 4,787  10% 6,602 14% $ 26,695 16% $ 23,359 15%

Total $ 48,456 100% $ 47,427 100% $168,649 100% $157,889 100%
Gross margin $ 15,563 32% $ 10,023 21% $ 29,406 17% $ 24,554 16%
Operating profit $ 7915 16% $ 2,296 5% $ 5339 3% $ (2,509) -2%
EBITDA $ 14,547  30% $ 3,539 7% $ 16,703 10% $ 2,876 2%
Cash flow from operations (a) $ 18,083 37% $ 4,743 10% $ 43,559 26% $ 5,288 3%
Sales per employee $ 184 $ 155 $ 160 $ 129
Inventory Turns 1.85 1.38 1.96 1.23
Share price $ 1345 $ 7.98 $ 1345 $ 7.98
Market capitalization $304,495 $214,750 $304,495 $214,750
EBITDA trading multiple 5.2 15.2 18.2 N/M

(a) Does not include cash generated from the sale of non-operating assets of $7,300 in March of 2007
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First Quarter

Trailing 12 Months

2007 2006 March 2007 March 2006

Revenues

Firearms $ 43,669 90% $ 40,825 86% $141,954 84% $134,530 85%

Castings 4,787  10% 6,602  14% $ 26,695 16% $ 23,359 15%

Total $ 48,456 100% $ 47,427 7 100% $168,649 100% $157,889 100%
|Gross margin $ 15,563 32% $ 10,023 21% $ 29,406 17% $ 24,554 16%
[Operating profit $ 7915 16% $ 229 5% $ 5339 3% $ (2,509) -2%
EBITDA $ 14,547  30% $ 3,539 7% $ 16,703 10% $ 2,876 2%
Cash flow from operations (a) $ 18,083 37% $ 4,743 10% $ 43,559 26% $ 5,288 3%
Sales per employee $ 184 $ 155 $ 160 $ 129
Inventory Turns 1.85 1.38 1.96 1.23
Share price $ 13.45 $ 798 $ 13.45 $ 798
Market capitalization $304,495 $214,750 $304,495 $214,750
EBITDA trading multiple 5.2 15.2 18.2 N/M

(a) Does not include cash generated from the sale of non-operating assets of $7,300 in March of 2007
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First Quarter Trailing 12 Months
2007 2006 March 2007 March 2006

Revenues

Firearms $ 43,669 90% $ 40,825 86% $141,954 84% $134,530 85%

Castings 4,787  10% 6,602 14% $ 26,695 16% $ 23,359 15%

Total $ 48,456 100% $ 47,427 100% $168,649 100% $157,889 100%
Gross margin § 15,563  32% $ 10,023 21% $ 29,406 17% $ 24,554 16%
Operating profit § 7915 16% $§ 2296 5% $ 5339 3% $ (2,509) -2%
EBITDA $ 14,547  30% $ 3,539 7% $ 16,703 10% $ 2,876 2%
[Cash flow from operations (a) $ 18,083 37% $ 4,743 10% $ 43,559 26% $ 5,288 3%
Sales per employee $ 184 $ 155 $ 160 $ 129
Inventory Turns 1.85 1.38 1.96 1.23
Share price $ 13.45 $ 798 $ 13.45 $ 798
Market capitalization $304,495 $214,750 $304,495 $214,750
EBITDA trading multiple 5.2 15.2 18.2 N/M

(a) Does not include cash generated from the sale of non-operating assets of $7,300 in March of 2007
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First Quarter Trailing 12 Months
2007 2006 March 2007 March 2006

Revenues

Firearms $ 43,669  90% $ 40,825 86% $141,954 84% $134,530 85%

Castings 4,787 10% 6,602 14% $ 26,695 16% $ 23,359 15%

Total $ 48,456 100% § 47,427 100% $168,649 100% $157,889 100%
Gross margin $ 15,563  32% $ 10,023 21% § 29,406 17% § 24,554 16%
Operating profit $ 7915 16% $ 2,296 5% $ 5339 3% $ (2,509) -2%
EBITDA $ 14,547  30% $ 3,539 7% $ 16,703 10% § 2876 2%
Cash flow from operations (a) $ 18,083 37% $ 4,743 10% $ 43,559 26% $ 5288 3%
Sales per employee $ 184 $ 155 $ 160 $ 129
Inventory Turns 1.85 1.38 1.96 1.23
Share price $ 13.45 $ 7098 $ 1345 $ 7098
Market capitalization $304,495 $214,750 $304,495 $214,750
EBITDA trading multiple 5.2 15.2 18.2 N/M

(a) Does not include cash generated from the sale of non-operating assets of $7,300 in March of 2007.



(Dollars in millions)
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March 31, 2007 Cash Balance $54.1 million

Possible Uses of Cash
*Acquisitions
*Stock Buyback
*Special Dividend
*Regular Quarterly Dividend




Leading Firearms Brand

Experienced, Dynamic Board of Directors

Strong Management Team

Strong Market Position in Rifles, Revolvers and Pistols

Strong Balance Sheet: Well positioned to take advantage of business
opportunities as they arise

* Improving Earnings

NYSE: RGR
Shares Outstanding: 22.6 Million

Price: $12.05 (4/23/07)
Market Capitalization: $273 Million
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The Company may, from time to time, make forward-looking statements and
projections concerning future expectations. Such statements are based on current
expectations and are subject to certain qualifying risks and uncertainties, such as
market demand, sales levels of firearms, anticipated castings sales and earnings,
the need for external financing for operations or capital expenditures, the results
of pending litigation against the Company including lawsuits filed by mayors,
attorneys general and other governmental entities and membership organizations,
the impact of future firearms control and environmental legislation, and
accounting estimates, any one or more of which could cause actual results to
differ materially from those projected. Readers are cautioned not to place undue
reliance on these forward-looking statements, which speak only as of the date
made. The Company undertakes no obligation to publish revised forward-
looking statements to reflect events or circumstances after the date such forward-
looking statements are made or to reflect the occurrence of subsequent
unanticipated events.
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